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RECORD OF PROCEEDINGS—THE VILLAGE OF ELMORE  

Mayor Matt Damschroder called the regular meeting of the Elmore Village Council to order in the Village Council 

Room at 7:00 p.m. on Monday, April 23, 2018.  

 
Council members: Jim Krumnow, Zach Floro, Rick Claar, Tom Jackson and Ben Drill were present.  Dave Hower was 

excused. 

 

Officers: Solicitor Mulligan and Village Administrator Ridner were present.  Fiscal officer Sheri Hayes was excused. 

 
The Minutes of the April 9, 2018 meeting were approved.   

 
Solicitor Mulligan 

Mark told council that all the easements going to Tank’s have been approved. Solicitor Mulligan also presented a resolution 

to council to initiate zoning changes to include libraries into the R-2 district. Jackson moved and Floro seconded to pass 

the resolution as presented. Motion passed by a unanimous roll call vote. 

Mark also told council the annexation letters were nearly complete and ready to deliver.  

 

Mayor Damschroder 

Correspondence Included: Matt reported to council he had attended the Tree City U.S.A. ceremony in Upper Sandusky and 

accepted a Tree City flag commemorating Elmore’s 25th Tree City award. Matt also read the dates and locations for future 

Tree City awards banquets up to 2022. Matt said he would like to fly the flag within the village and Jim Krumnow said he 

could fly it on the EHS flagpole near the basketball court in Ory Park. Matt mentioned the TMACOG 50th year Anniversary 

celebration which would be held Thursday, April 26. He also read a letter from Joyful Connections soliciting donations to 

help them in their mission to serve children in many of the transitions of their young lives. Matt suggested we donate $100 to 

Joyful Connections as we have done in the past. Jackson motioned and Floro seconded to donate $100 to Joyful 

Connections. Motion passed by a unanimous roll call vote. Matt said he would be attending the donation give-back at 

Commodore Federal Credit Union at 8:30 on Monday, April 30. He announced Woodmore “Teacher Appreciation Day” 

which will be held on Tuesday, May 8 and an AMP meeting in Bowling Green on May 11 from 10-2. 

 

Fiscal Officer 
Tom Jackson made the motion and Floro seconded to accept the fiscal officer’s financial reports as presented. Motion passed 

by a unanimous roll call vote.  

 
Village Administrator 

Dean reported that he had a used bucket truck that he suggested the Village purchase for $39,000 contingent on it passing 

necessary inspections. He told council he hoped that the Village could get 5-6 years use out of the used bucket truck which 

would help prolong the life of the new bucket truck the Village recently purchased which is expected to arrive April 26. Tom 

Jackson questioned the recent expenditures and the costs associated with them. Dean said there was $200,000 in Electrical 

Capital that had been held back for these purchases. Krumnow moved and Jackson seconded to purchase the used bucket 

truck on condition it passes all necessary inspections. Motion passed by a unanimous roll call vote. 

Tom asked about any kind of timeline for the completion of the North Coast Inland Trail project. Dean said it is scheduled to 

begin in 2019 and be completed in 2020. There was discussion about purchasing the new ½ ton pickup truck which Dean had 

presented at an earlier meeting. Dean said he would probably trade in the S10 pickup. Jackson moved and Krumnow 

seconded to purchase the pickup truck. Motion passed by a unanimous roll call vote. Dean told council that the Toledo 

and Fourth Streets repaving project was scheduled to begin April 25. He told council he had a meeting scheduled regarding 

the roofing of the town hall on Friday the 27th. He told council he had received a bid for $31,700 for the roofing only. The bid 

doesn’t include necessary sheeting which would cost $60 per sheet. He told council the bidder said the eves were still good 

and that the bidder gave him an estimate of $1,750 for reworking the gutters. He added that the bidder told him new gutters 

would cost $5,000.  

 

Authorization to pay the bills    

Jackson moved and Krumnow seconded to pay the bills. Motion passed by a unanimous roll call vote 

 

Finance 

Hower reported that anyone wishing to attend the Tree City U.S.A. Awards should contact Sheri by April 13. The 

appropriations review was looked over. The committee also noted that the deposits agreement with Genoa Bank 

would need to be reviewed. Genoa Bank would like to extend our current three-year agreement to five years. A 

copy of the current agreement with Genoa Bank will be given to Solicitor Mulligan for review.  
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Planning and Environment  

Tom asked about preparations for Explore Elmore Day. Dean informed the committee that the county commissioners agree to 

cover 40% of the cost of the parking lot at the former Hunt’s Sohio station. Dean suggested we try to get a recycling grant for 

the fencing at the parking lot. The bid for a metal roof for the town hall came in at $128,000. Dean is working at getting ads 

posted for other bid choices. Bids will be opened May 16. 

Rick asked if council would consider leaving a portion of Riverbend Park grow into a natural habitat instead of mowing it. 

There will be more information gathered on the subject. The owner of a parcel of property along the Portage River asked if 

the Village would consider purchasing the property since the Village had an easement on it. The committee also revisited 

previous projects: bringing up to the utility committee the policy of ballfield lights at Well Park, following up with Matt on 

the cleanup of the property along the bike path, in July/August, the committee recommends sending out a letter notifying the 

lessors of the Dischinger farm property that the property will be put up for bid. Council: Drill moved and Jackson 

seconded to notify the lessors and put the property up for bid. Motioned passed by a unanimous roll call vote. 

   

 

Economic Development  

Nothing to report.      

             

Security 

On June 1, the Elmore Police Department will have new public safety inspector forms available and will begin doing free 

inspections for permitting golf carts, gators, etc. on streets with 25 mph speed limits or less. As of January 1, 2019, new 

formal standards must be completed including; miscellaneous conduct and employee’s contact with the citizens along with 

other criteria.  

 

Personnel 

Council Assignments were given for sectional review of the personnel handbook presented by the insurance company. 

Members were asked to complete the review by April 23. There was a recommendation to increase the hourly rate of 

employee that passed the exam and become an Operation Trainee by 50 cents. Once the employee obtains the necessary time 

as required by the certification, that employee will be entitled to an additional 50 cent pay increase.  If that employee fails to 

obtain the necessary time and loses the Operation Trainee status, they would lose the 50 cents per hour increase. No council 

action was taken. There was also a recommendation to allow employees who are working the unlimited trash garbage day to 

have a choice of taking that time as comp time or take it as pay. No council action was taken. 

  

Streets 

Zach reported that the committee had conducted a village drive around and observed both the streets and alleyways. On 

Monday, April 9. The following streets being recommended for future projects for 2019 include: Lincoln and State Streets 

and the alleyways between Fourth Street and the Heritage Baptist Church and the alley way between Rice Street and Harris 

Street. Other streets that were taken into consideration are: Veteran’s Avenue, North Maple Street (section by the gas station) 

and both alleys behind the business section. Village Administrator Ridner asked about looking into the possibility of teaming 

up with the county for 2019 street projects. All members of the committee recommended he follow through with his 

proposal. The Village Administrator will also be looking into the property lines down along Veteran’s Avenue.  

 

Old/New Business 

Rick shared a response from the Independent Pharmacist saying it would be highly unlikely we could get a pharmacy to 

locate in Elmore. Explore Elmore Day is scheduled for Saturday, May 5. Scheel’s Community Day is scheduled for Saturday, 

May 12. Jim wanted an update on Tille working on the parking lot. Jim asked about painting Christmas figurines. Dean 

recommended a committee be formed to get Christmas things done. Jim asked about downtown flowers and where the money 

would come from to pay for them. Matt said he would contact the Modern Woodmen. 

 
Audience Participation 

Carol reported that 15 houses had been demolished through funding of the land bank project. She said Elmore had the longest 

list but most of those homes submitted had their taxes paid or were occupied. She said we should keep an eye out for houses 

in the target areas that would qualify for demolition. She also said a neighbor had said he wanted to purchase half of the 

property on S. Toledo Street where a house was demolished through the land bank program but didn’t follow through.  

Dennis Rogers asked if he could personally donate either money or labor to have the soccer fields rolled and smoothed down. 

Solicitor Mulligan suggested he work it out with Dean. 
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Adjournment 

At 8:10 p.m. with no further business Jackson moved and Floro seconded to adjourn.    

 

_____________________________  ________________________________ 

Mayor Matt Damschroder   Sheri Hayes, Fiscal Officer  
 

 


